Retail

Retail Management Consultants
(known as RMCQC)

RMC services the Retail and Hospitality Industries at large, with a specific focus
on the Voluntary Trading and Franchise areas.

The team provides acomprehensive Management Consulting service, specialising
in operational systems and financial controls, to ensure that their clients are
always in the position to make critical management decisions timeously, based
on the accurately provided information.

In addition, the company focuses on the set-up of new ventures through the
critical first year of trade. Its success is dramatically illustrated by the fact that the
Voluntary Trading Group responsible for probably the highest turnover in this
sector has retained RMC'’s services for all new stores in their first three months of
trading and has granted the company exclusive supplier status.

Besides its professional accounting staff, the company enjoys the services of
highly experienced operational and financial consultants.
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